Appendix 1.

Learning and Development Options

Political Awareness » Understanding Council Structures and decision-making
for Officers  Understanding the role of the Councillor
(Senior/front-line) » Working effectively with Councillors (support, conduct,

communication and consultation)
* |dentifying further development needs

Additional Optional Module Additional Optional Module

Understanding Scrutiny

Writing reports for Members
(Committees, Scrutiny Board and others)

Further Development Options

2. Coaching and mentoring from experienced internal/external practitioners
3. Visits to Council meetings (Council/Exec Board/Scrutiny etc. as appropriate)

1. Shadowing senior officers and members (surgeries etc)




